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MANAGEMENT 
 
Maintenance Resource Management is a non-
technical workshop designed to assist  the 
technician in developing skills not currently 
required by the FAA or normally taught in 
Airframe and Powerplant certification courses.  It 
is a look into the human side of maintenance 
and what we can do to help prevent human error 
in aircraft maintenance operations. 
The overall objective of MRM is to “decrease 
accidents and incidents while increasing 
professionalism and safety.” To achieve this 
goal, we must focus on both the individual and 
the team contributions, as well as necessary 
individual and team improvements. Attention 
must also be given to resources in the industry 
that can help us reach our goal. 
To reach our objective, we will cover several 
topics crucial to recognition and understanding 
of human factors issues.  Each topic will contain 
several sub-topics designed to help us reach our 
overall objective. The major focus of the MRM 
course will be on the topics listed. 
 
 
 
 

 
 
 
 

OTHER AVAILABLE COURSES: 

 Repair Station Part 145 (24 hours) 

 OSHA / EPA for Aviation (16 hours) 

 Human Factors (16 hours) 

 Safety Management Systems (16 hrs) 
 

 

CURRICULUM (16 hours) 
 

SUBJECT  HOURS 

DAY 1 8 

Course Introduction  
Operational Integrity  
Situational Awareness  
Communication Skills  
  

DAY 2 8 

Maintenance Briefings and 
Communications 

 

Synergy and Team Concept  
Leadership  
Conflict Resolution  
Decision Making  
  

TOTAL 16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For more information, please contact: 
Michelle Johnson, Darla Fricker or Lisa Parrott 

 

 
 

175 Powder Forest Dt. Suite 302  Weatogue, CT  
06089 

Tel (860) 651-6090  Fax (860) 651-3618 
www.globaljetservices.com 
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